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USACE Latin America & Caribbean District

| Strategic Risk Assessment During Mistoric Transition

Portfolio Value

Assessment completed during Jun-Sep

$Multi-Billion 7M+ Square Miles
33 Nations Unified

6 Weeks

Compressed Delivery

2026 district redesignation & operational transition

WHAT

WE DELIVERED

INTERNAL RISK ASSESSMENT -
(22 filled vs 37 required fit)

» footprint, 9 major internal risks identified

Records management & financial controls during transition
Single points of failure mapping across 33-country

5 organizational model opportunities

EXTERNAL RISK :
ASSESSMENT

« Climate, logistics, & sustainment capability gaps

Host-nation sovereign risk & security access mapping
Regional stability & partner continuity exposure

8 major external risks identified

Graphics-based strategic briefing for USACE leadership

EXECUTIVE BRIEFING » Narrative risk reparts with mitigation roadmaps
« Decision framework for unified operational model
PACKAGE + Monthly/quarterly leadership indicators
+ Governance spine: intake-to-execution logic
STRATEGIC OUTCOMES

UNIFIED DECISION LOGIC

Executive clarity on staffing, autharities,

funding fit across 33 newly consolidated nations

/~ TRANSITION ROADMAP

9 internal + 8 external risks mapped with
clear mitigation priorities & control sequencing

.~ INTEGRATED OPERATING
MODEL BLUEPRINT

to strengthen delivery

5 organizational improvement opportunities

v GOVERNANCE FRAMEWORK

Unified intake pipeline; resource-loaded queues;
SPOF register; funding & acquisition gates
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