ATTAIN LEADERSHIP SOLUTIONS

Leadership Development for Federal Operations

20 SUPERVISORS - MEASURABLE RESULTS
85% DELEGATION CONFIDENCE GAIN
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THE CHALLENGE
» Supervisors struggled with accountability conversations
¢ Unclear frameworks for delegation and performance correction

THE SOLUTION
¢ 7-module seminar with practical frameworks
» Feedback script (behavior, impact, standard, next step)
» Delegation plan and escalation decision rules

THE RESULTS
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